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Business insights and advice to help you stay ahead 
of the curve 

Welcome to the winter edition of The Leader, your go-to source for practical 
ideas and inspiration on leadership in agriculture. 
  
In this edition, we highlight just a few of the brilliant presentations and scholars 
who spoke at this year’s Nuffield Farming Conference in November. Every 
year, Nuffield Farming Scholars travel the globe to uncover and share farming 
practices, mindsets, technologies and business models that we in the UK can 
tap into to stay competitive and resilient. 
  
You’ll also find details about our new CEO – Helen Herniman – and our 
exciting new podcast – The AG Show – below.  
   

  

  
 

     

Leading Self: Doing more with less – learning from 
the small to teach the big 
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Jamie Stokes, an arable farmer from 
Cambridgeshire, began his Nuffield 
journey with a practical problem: how 
to make the most of unprofitable 
corners of a high-input arable farm. 
  
Instead of accepting limitations, he 
reframed the challenge as an 
opportunity to learn from small-scale 
producers around the world. Through 
conversations with over 100 
businesses, Jamie discovered that 
success often stems from mindset, 
embracing the natural environment, 
prioritising flavour and simplifying 
communication with consumers. 
  

   

 

  

 

  

His journey is a powerful reminder that progress begins with the willingness to 
think differently. 
  
Read Jamie Stokes’ Nuffield report 
   

  

  
 

     

Leading People:  Neurodiversity in agriculture 
     

Liz Haines’ project – neurodiversity in 
agriculture – offered a thought-
provoking look at how our sector can 
better recognise and support the 
strengths of neurodivergent 
individuals. 
  
With estimates suggesting that up to 
36% of the agricultural workforce may 
be neurodivergent, her work 
highlights practical steps you can take 
to create clearer communication, 
more flexible roles and stronger, more 
inclusive teams. 
  

   

 

   

  

You may also know Liz from her Farmers Weekly ‘Levelling the Field' 
campaign, championing fairness and amplifying under-represented voices in 
farming. Together, her research and advocacy underline how embracing 
different ways of thinking can help address labour shortages and strengthen 
the resilience of farm businesses. 
  

https://link.ahdb.org.-9w
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https://link.ahdb.org.-ge27CZUWfbzNfiA
https://link.ahdb.org.


Explore the findings from Liz’s project 
   

  

  
 

     

Leading Business: Enhancing the resilience of the 
UK dairy sector 
   

  

Climate volatility is no longer a distant 
threat – it’s here, and UK dairy farms 
must adapt. 
  
For her project, Hattie McFadzean, an 
AHDB-sponsored scholar, explored 
how farmers around the world are 
responding to extreme weather and 
what practical lessons can strengthen 
UK dairy businesses. 
  

   

 

  

 

  

From herd management to investments in infrastructure, her research shows 
that resilience requires planning, flexibility and a shift in mindset. Hattie 
reminds us that adaptation isn’t just about reacting to crises; it’s about 
embedding resilience into business strategy. 
  
Read Hattie’s report, and better still, join our Talking Leaders broadcast on 18 
December to hear all about her travels and key highlights. 
  
All the presentations from the conference are available on Nuffield Farming’s 
YouTube channel – make sure to check them out!  
  
   

  

  
 

     

Helen Herniman appointed CEO of AHDB 
   

  

We’ve appointed Helen Herniman as our new Chief Executive and Accounting 
Officer from 5 January 2026. 
  
Helen is a chartered accountant with several years’ executive experience, 
leading organisations in a variety of sectors through growth, turnaround and 
transformation. 
  
Read more about the appointment 
   

  

  
 

     

Listen, watch, read 
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The AG Show – Your favourite new farming podcast 
     

Listen to our new podcast for lively conversations, 
debate and fun as we welcome farmers, industry 
insiders and experts to break down everything 
from livestock and crops to tech, trade and 
sustainability. 
  
No jargon overload – just honest chats, smart 
insights and stories that reflect what it’s really like 
working in agriculture today.  
  
Listen to the latest episode 
  

   

 

     

  
 

     

Emily Norton on leadership and global learning 
     

As a former Nuffield Farming Scholar (2019), our Chair, Emily Norton, returned 
to the 2025 Nuffield Farming Conference to champion the power of leadership 
and global learning in shaping the future of UK agriculture. 
  
Watch Emily’s short summary video 
     

  
 

     

Leadership Bitesize Guide 
     

Strong leadership is key to running a successful farm business. The new 
Leadership Bitesize Guide, created by RASE and Nuffield Farming 
Scholarships Trust, is packed with practical tips for managing teams, building 
rapport, improving negotiation skills and boosting self-awareness. 
  
Whether you’re just starting out or already leading others, this guide will help 
you grow. 
  
Download the guide 
   

  

  
 

     

Get in touch 
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https://link.ahdb.org.
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M: 07854 507279 

  
 

Mark Campbell 
E: mark.campbell@ahdb.org.uk 
M: 07528 780346 
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T  0247 669 2051 
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W ahdb.org.uk 
  
     

  
To ensure you continue to receive this information please notify us of any change to your 
email address by responding to this email. 
  
While the Agriculture and Horticulture Development Board seeks to ensure that the 
information contained within this document is accurate at the time of broadcast, no 
warranty is given in respect thereof and, to the maximum extent permitted by law the 
Agriculture and Horticulture Development Board accepts no liability for loss, damage or 
injury howsoever caused (including that caused by negligence) or suffered directly or 
indirectly in relation to information and opinions contained in or omitted from this 
document. 
  
You can read our Privacy Notice here. 
  
AHDB, Middlemarch Business Park, Siskin Parkway East, Coventry, CV3 4PE, UK 
  
   

  

© Agriculture and Horticulture Development Board 2025. 
All rights reserved. 
  

   

 

   

  

  
 

      

 
 

mailto:izak.vanheerden@ahdb.org.uk
mailto:mark.campbell@ahdb.org.uk
mailto:comms@ahdb.org.uk
https://link.ahdb.org.-OvdCns05C62CQ
https://link.ahdb.org.__SVN_EGe22POyc8fuRg
https://link.ahdb.org._Kokxi-RN9SpLZqaavhA
https://link.ahdb.org.
https://link.ahdb.org.uk/c/7/eyJhaSI6NDUxNzg1OTUsImUiOiJtZy1lbmM6NnZVTzZ0ZFBUeStidEtwdGhXM01Oc0dlRVA2TjRxNS9qTnZRUVpwNlZTTT0iLCJyaSI6ImNvbnRhY3QtYWRhYTQ1OTM1M2UzZTQxMTgwYzUwMDUwNTY5NjBmOWMtNmZhOGUxYjEzMzI1NGQ1NjhmZDM4MmExOWIwYmI1MjgiLCJycSI6InAxLWIyNTM0NS1kYzk0OGI2OTczNzY0MmIzYWYwYmI2MzJhMDc3MjBmMSIsIm0iOmZhbHNlLCJ1aSI6IjIzIiwidW4iOiIlN0IlMjUyMlVybElkT2Zmc2V0JTI1MjIlMjUzQTQlN0QiLCJ1IjoiaHR0cHM6Ly93d3cuZmFjZWJvb2suY29tL1RoZUFIREI_X2NsZGVlPVhzVDR4TmliZEtOZ3FJd21HeUNOQ0ZEeHRmWV9MSlJ3UTdJakFCVFZlbUh2c1VyMVNzWU1rVzByZDR4MUl2YWkmcmVjaXBpZW50aWQ9Y29udGFjdC1hZGFhNDU5MzUzZTNlNDExODBjNTAwNTA1Njk2MGY5Yy02ZmE4ZTFiMTMzMjU0ZDU2OGZkMzgyYTE5YjBiYjUyOCZ1dG1fc291cmNlPUNsaWNrRGltZW5zaW9ucyZ1dG1fbWVkaXVtPWVtYWlsJnV0bV9jYW1wYWlnbj1Dcm9zcyUyMFNlY3RvciUyMC0lMjBBZ3JpTGVhZGVyJTIwVGhlJTIwTGVhZGVyJmVzaWQ9MTgyNmE0YTQtY2FjZS1mMDExLTg1NDMtN2NlZDhkOWEwNTJhIn0/ZKN_gx3gVS4sJfT4zQM84A
https://link.ahdb.org._CGIxsNd8g9vQ
https://link.ahdb.org.
https://link.ahdb.org._EYGpmuGiA

